Hedgerose HOA- Board of Directors Meeting
Prepared by: Jeanette Glenn, Secretary
December 4, 2011
7:00 pm

In attendance: 
Bill Clements, President
Steve Watford, Vice President
Jim Shosh, ARC Chair 
Heather Hendren, Treasurer
Jeanette Glenn, Secretary
[bookmark: _GoBack]Sofia Shosh, Tennis Committee
Steve Lewis, Landscape Committee
Robert Bell, ARC
Susan Lewis, ARC
Mark Kirchoff, ARC
Dan Mansfield, ARC
Wayne Wollaston, ARC

Items discussed:
1- November meeting minutes approved.
2- Motion to accept basketball vote unanimously passed. 
Vote tally from Homeowners: 
57 voted “Yes” to change the Design Standards, 
8 voted “No” do not change the Design Standards .
3- Motion to accept tennis committee request to resurface tennis courts unanimously approved official recommendation.
4- Motion to accept landscape committee request to re-pinestraw the common areas unanimously approved.
5- Motion to add electrical and posts for flags at the subdivision entrance approved.
6- Motion to raise dues 5% to take care of capital assets (pool and tennis courts) in addition to set up a legal reserve unanimously approved.
7- Discussed 2012 budget.

Please note that association members may obtain further detail of items discussed by contacting Jeanette Glenn at glenncj@gmail.com.
